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ABOUT CAREERSHAILA
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Careershala is a career guidance
program for young adults, 15-19yr
olds, aiming to empower them to make
informed career decisions through
exposure to various careers that match
their interests and skills.

The program is driven through
teachers and facilitators and focuses
on building their capacity to guide
students in making informed choices.

'Uelcome Jro(ﬂREERSHﬂlH P

The program is
based on 5 steps
to make a career

choice, supported
by curated career
content, reflection

tools, exposure

Sochna shuru karo
a. Sparking interest to learn about the world
of careers

b. Building exposure to different careers

Khul ke socho

Identifying careers of interest and making a
subject choice for Grade 1

events and
facilitator CapaCity a. Reflecting on one’s skill and interest by
bUIldlng experiencing careers

b. Learning the process of making a choice

Karo jeet ki tayyari

Making a plan to reach the chosen career

Getting connected to support and opportunities
after school




ABOUT CAREERSHALA
o

Program components -

o Classroom Sessions: 6-9 sessions in a year (total 40 learning
hours) provide a space for peer discussion, inspiration, career
exploration and self-reflection.

e Role Model Samvaad: real time interaction with professionals
from various fields help students connect their aspirations to
tangible career pathways and be inspired.

» Vidyarthi Career Manch: end of the year showcase where
students present their learning and choices with confidence in
front of their peers, teachers, parents and officials.

Program impact -

The impact of Careershala program on students is measured on
following parameters -

¥ Confidence to make a career choice for self and to talk
% about careers with others (9-12th)

T
- O -~ Career Awareness ©f careers in various sectors (9-10th), of

careers aligned to one's interests and
skills (11-12th)

Plan of action [° Puild exposure, knowledge and skills while
in school to reach the chosen career (11-12th)

Apart from these, some gradewise objectives like subject choice
in 10th and skill identification and career choice in 11th grade are
also helpful to understand program impact.



ENDLINE PROCESS
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Endline assessments were

undertaken for all projects Parameters for selecting schools: a

at the end of their cycles to sample of 20-40 schools was selected

evaluate Objective wise across blocks maintaining a

impact across 9th-12th proportionate blend of various factors
such as:

grades. An inclusive sample

a) high, medium and low engagement
set of schools was carefully

b) co-ed and only girls

selected and non-program c) high secondary and senior secondary
members were involved to schools
ensure process sanctity. d) urban, semi-urban and rural

Components of Endline evaluation

e Written assessment: 20min assessment digitally
conducted on Kobo tool facilitated by team members

e Focus Group Discussion: detailed discussion in small
groups of 8-10 students

e Teacher interviews: 1-1 conversations with teachers on
their experience & feedback about the program and

support provided
QQO

M -g Schools Students FGDs Teachers Davs taken People
selected assessed conducted interviewed Y involved

15-20% 4197 22 31 3-4/project 23




ENDLINE PROCESS
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Learning on the intended objectives were assessed by asking

Impact
observed

Confidence

Career

awareness

Stream choice
(10th)

Skill awareness
(11th)

Career Choice

Questions asked to evaluate

Share your feeling about making a career

choice in 1 word

Rate your confidence on a scale of 1-4

where 1: no confidence and 4: full
confidence, about -
o making a career choice

o talking to others about career choice

How many careers do you know about?

Name 3 careers each in sports, arts,
traditional and new age careers.

Which stream have you selected for 11th

grade? Why?
Did you fill the 'subject choice
worksheet? How did it help?

Mention top 2 skills you have with reason

List careers connected to your skills

Have you made a career choice?

engaging, reflective questions listed below

Validation

Feelings are feelings!

Connection with the
category mentioned

Reasons like interest,
performance in the subjects,
alignment with career choice,
availability etc.

Reasons like experience or
taking feedback from
someone, connection of
careers with skills

Reasons like interest, skills,
family opinion, financial

(11-12th) e Which careers did you choose? Why? ; .
consideration etc

e Share details of course, college, entrance
exam and skills required to be built in
school.

Do you have a plan B?

Correctness of information
shared

Planning
(12th)
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SCOPE OF WORK

In 2024-25, Careershala program was executed in partnership with
District and State governments through teachers. They executed the
structured 4year gradewise program with the help of training, guiding
resources and execution support.

This year AEF also ventured into community spaces via NGO
partnerships and piloted a variety of programs like supporting
community facilitators to conduct program in limited schools, building
career awareness of facilitators and direct execution of the program for
small batches of youth.

Snapshot of all Careershala projects in 2024-25

Partnership Year Schools/ Facilitators

Jhajjar, Haryana 2022 2176 schools, 357 teachersé 14000

Gov |Haridwar, Uttarakhandé 2023 137 schools, 191 teachers

Mhow, MP 2024 19 schools, 45 teachers

SwaTaleem, Haryana 2024 3 schools, 2 facilitators

100 facilitators

(eduleaders)
NGO PrOJect.PotentlaI, 2025 | 22 faC|I|ta.t.ors (youth
. Bihar mobilizers)
0] o) o IR ST S
Navjyoti Fou.ndatlon, : 2025 Direct execution pilot 80
Delhi
Vidya ar.1d Child, . 2025 Bootcamp . 40
Noida

Cumulative observations and insights are shared in this summary
followed by detailed project wise chapters.



CONFIDENCE
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Confidence to make career choices on their own is an
important representation of student agency.
Students were asked how confident they feel in making a
career choice for themselves, where 1: no confidence and 4:
full confidence.

Observations

e Students in Jhajjar and Mhow (MP)
rated themselves higher on

667 confidence than Haridwar (51%)
(o]
e Almost no one rated themselves
rated themselves on 1 - No confidence' in Mhow.
on 3+ out of 4 e More students (77%) in NGO

projects rated themselves on 3+

1 word feelings of students about making a career choice

Exnltetl Proud g d _—
confused e 00 Neruous "iﬁfﬂ_ .
ncha Excellent cited

Excellent R Imunrlam Great IIMIH
Wopetul U1om l:onmlemﬂoad
Irrelevantiionvaten - Acha
nsmrir:nansnﬁesll | lotivated Dar -~ Better™ Tensed
] sai Bura Determined
Baseline Endline

Students are able to articulate their feelings more clearly
with less ‘irrelevant’ responses.



CAREEREXPOSURE
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Career exposure is a critical aspect of the program driven
across 9th and 10th grades through curated career content.
Students were asked to name 3 careers in various categories
like sports, arts, traditional and new age careers.

® BL EL
60%
0 50%
69%
30%
Students could name 2o
Careers I J m N
O?ﬁ,a‘ﬂaﬁaﬁﬁ 1-3 3R 4-6 B 7 -9 BRR 9 3 3t BRI

No. of careers known (self reported)

Jhajjar @ Haridwar Mhow NGOs
40%
30%
20%
- I I
0-4 4-8 8-12 12-16 16-20

No. of careers known ( mentioned in a test)

Observations
e There is a clear increase in career awareness from baseline to endline
e Students in Mhow schools and NGO projects: Swa-Taleem schools and
Project Potential youth could articulate more number of careers.
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Names of various careers mentioned by students
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Unique Careers Mentioned
. Sculpture Boutique .. .
Ethical Hackers ) P 9 Beautician Umpire
Artist Owner
Youtuber Hair Stylist lllustrator Musician Poet
Nutritionist Logo Designer |Influencer Textile Printer |Boxer
Vlogger Gym Trainer Yoga Trainer |App Designer |Archaeologist
Madhubani Bank
Animator Al Specialist Gamer )
Artist Accountant
Potter Para Jeweller .
) 4 Youtuber . y Tour Guide
Business Commander Designer
Trader Actor Blogger Live Painter DJ
Robotics . Automation
Model ) Powerlifter . K-pop Idol
Engineer Specialist




CAREER PLAN
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Focus on making a plan of action in 12th grade has made
students more aware of opportunities after school and
motivated them to take actions towards it.
However, they still need more support with entrance
procedures and preparation of the same.

% of students answered correctly

Course 60

41% College 6%
Entrance Exams L4727

students could mention 3+ Skills L9

components of career plan

88% students shared that their clarity of how to get to
careers of their choice has increased.

800

600

72% 400

200

Students are mK\ng
some actions

Increase from baseline shows students feeling motivated to
take action after the program



CAREER PLAN
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Industry level Trend (Class 12)

Police and Defence
Healthcare
Education

IT

Public service
Beauty and Wellness
Banking finance
Self employment
Legal

Art & Design
Fashion
Manufacturing
Sports & Fitness

Hospitality

Media Journalism .
Performing Arts

Agriculture + Food processing '
Travel & Tourism

Industry choice by Class 12 students.

On having aplanB

88%

Students of Class 12 have
identified a second career choice
in case their first choice doesn't
work out




STUDENT VOICES .
_—4
| was confused about which stream to choose since | wasn't
very interested in Math or Science. | was thinking of
choos‘mg Arts but wasn't sure if it would allow me To join
the defense fleld After reading the career cards, | got c\ar'\’r\/
and now feel confident about my stream and career choice.

) Kashish Nagla, Class 10
GHSS Nag\a salaroo (Block Narsan)

Is CareerShala mein bohot kuch seekhne ko mila, jisse
humein apne career Kirpehchaan hui. Iske baare mein humein
pehle pata nahi tha ki main K\/a kar sakti hoon, mere andar
Kaun-si khoobi hai, \/eh sab hum \/ahom pe jaan paaye.
Maine apne career ko khud pehchanna seekha, aage main
aur bhi kuch kar sakti hoon, yeh sab maine \/ahan pe seekha.
Ab main kuch business karna chahti hoon, jaise ki silai, jisse
main logo ko apne career Ki pehchaan dikha sakoon. Mere
andar K\/a hai, ye hum logo ko bata bhi sakte hain aur karke
bhi dikha sakte hain.
Ruma - Youth Volunteer,
Project Potential

Y@ant to become an Art Therapist, but m'\ﬂa\\\/, | didn't have enough
Know\edge about careers in the art and des‘\gn '\ndusTry.Through the
Pratibha Manthan program, | exp\ored various career options and
gained valuable insights. The career card was especially helpful, and, |
also got the oppor un‘\T\/ to experience my skills through projects.

Hansika, Grade 12th student
GSSS Barhana, Jhajar

960/0 say careershala program should happen in other schools as well



PROGRAM EXPERIENCE
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TEACHERS

93% FOUND RESOURCES HELPFUL

career cards, workbooks, and teacher manuals were
highly useful in enhancing students’ career knowledge.

FOUND TRAINING EFFECTIVE

in preparing them to conduct sessions effectively in
their classrooms. (both in-person and online trainings)

89%

FELT SUPPORTED BY TEAM

participants rated the support including video
materials, calls, and school visits as highly useful

93%

Students are now more aware of diverse career opﬁons
and acﬁve/y exlb/oring their inferests. They olnen/y ask
%uesﬁons and engage in discussions without hesitation.

Through sessions and activities, as a teacher, | have also

gainea’ insigHs info fields like Coa’ing and Beamty &

Wellness, which has increased my confidence in guiding EWI\UT% Jol R o

S%MG’QVHLS. The career VYIOIHUOI/ hOIS Ioeen a MSQfM/ 7L00/ n

s*ruc*uring sessions and faci/i*a*ing open conversations.

onesh Kumar
GSSS Gochhi, Beri, Jhajjar



TEACHER VOICES
-
| feel confident in faci/i*mting the CareerShala classes. This program has Provia/ec/
me with c/arhly about many career oImLions and olplpor*unhlies available for my
students. | noticed that in the interior areas, students were on/y aware of
traditional careers (Mu/ehya Careers), but now *hey are being ex/oosea/ fo a wide
range of career Inm%s. The role model acv‘ivh‘y has been Parficu/ar/y moﬁva*ing
for them. This program IS he/lning them believe that #;ey can achieve somev%ing

and make progress in their careers.

Swarnlata Mary'u— Teacher
Shiksha Sadan /m‘erco//ege Mahawar KalanRoorkee

The Kal Ke Kirane program emluowereo/ students with various skills and career awareness,
he/lping them aleve/olo an ina/epena/emt ,Derslaecﬁve on their future. /nhtia//_(f, my oluesﬁon
was what ha/opens after Provia’ing the crifical skills? Career awareness filled this gap.

ma/eing H)ejourney more meaningfu/.
During Career Manch and Role Model Interactions, students’ curioshty high/igh*ea/ the
Iprogram's significance. This initiative gave them the oppor?tuni*y to think beyona’
limitations, recognize their Po*emlia/, and break societal barriers. [t created a safe space

where *hey could come *oge?%er and envision their careers with confidence.

Manisha Dhiman
Careershala Program Facilitator (Swataleem)

Before the program, students were Fassive, but now H)ey are ac*ive/y *hin/qing
about their careers and exp/oring olplnomtuni*ies. They ask career-related
quesﬁons, like a feacher's Journey or courses To become a teacher. The program
has increased my confidence in sulplpor*ing students’ careers. [t's been Posh‘ive fo
link studies with CareerShala, especia//y with stream choice c/arify for 10+
grac/ers. The *raining was he/lnfu/, Iprovia’ing upa’a*es from different schools, and |

eryoyeo/ the chance to share ex/oer/'ences.

Shweta Sehga/

Roy'/elye Uchtar /\/’aa/h_tjami/e Via/hya/a
Nag/a Salaroo, Narsan

87% found the training effective in giving career guidance to students



INSIGHTS
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e Career exposure has increased, lead to

students feeling more confident of their

ability to make a choice and aspiring for
diverse careers.
e Inclination towards conventional careers

is still prominent like police and government

jobs

e New age careers are gaining interest like
trading, youtuber, vlogging and gamer.

e Local careers often remain underexplored,
like agriculture in Jhajjar and working in
local factories and tourism sector in
Haridwar.

e Students have become motivated to take
actions, they are learning and building their
skills in school.

e Clarity of next steps have increased,
students are more aware of their actions in
and after school to reach careers of their
choice.

e NGO programs fared better on career
outcomes, where team supported the
facilitators directly or conducted the

program.







ABOUT PROGRAM

Pratibha Manthan - as Careershala is
called in Jhajjar, Haryana - was our
first district level program and saw its
2nd year of execution this year after
the pilot in 2022. This academic year,
9th grade was also included in the
program making it a 4-year career
guidance program for 176 district high
and senior secondary schools.

Teachers

No of No of . Students
Blocks 5 Schools ]77 LDl 366 reached
for program

BEOs 5 Principals 177 Teachers 366 14000

oriented oriented onboarded

teachers across grades conducted
60'700/0 3-6 Pratibha Manthan sessions in their

classes along with conducting events

for career awareness in their schools

208 158

Role Model Sessions conducted Schools organized
across 152 schools annual Showcases



ENDLINE PROCESS
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Endline assessments were

undertaken for all projects Parameters for selecting schools: a
at the end of their cycles to sample of 20-40 schools was selected
evaluate objective wise across blocks maintaining a

impact across 9th-12th
grades. An inclusive sample
set of schools was carefully

proportionate blend of various factors
such as:

a) high, medium and low engagement
b) co-ed and only girls

selected and non-program c) high secondary and senior secondary
members were involved to schools
ensure process sanctity. d) urban, semi-urban and rural

Components of Endline evaluation

e Written assessment: 20min assessment digitally
conducted on Kobo tool facilitated by team members

e Focus Group Discussion: detailed discussion in small
groups of 8-10 students

e Teacher interviews: 1-1 conversations with teachers on
their experience & feedback about the program and
support provided

Schools No of students FGD Teachers Days
selected assessed conducted intervied taken
39 2206 19

12 4
(22%) (15.7%) (5%)




STUDENT PROFILE ..

__*
Girls: 65.6%
Boys: 33.7% Others: 0.7%
Gender wise Grade wise

Endline assessment was conducted with 2206
students. Visuals here represent their spread across
gender, grade and blocks.

SR/ Jhajjar
500

Tesedd [ Salhawas . _ 98I5¥Te/ Bahadurgarh

A3/ Matanhail ‘ 4 +)/Beri

Block wise

*Beri, Salhawas and Matanhail are majorly rural blocks while
Jhajjar and Bahadurgarh are urban with denser populations.



PROGRAM FEELINGS - STUDENTS
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At the end of the year, more students are feeling
confident, they are able to articulate their feelings with

increased clarity than at the start of the year
(43 vs 26 diverse feelings recorded).

Q. How do you feel about making a career choice?

hc /
bahut aghcha
confidence

excited 53

Baseline

>rgood

lrrele ant

confused

Yeh Karykmm hame bhaut acha laga isse V\dhyam‘h\ me bhi kafl
confidence aaya hai

Renu - Class 12th Student
GSSS, Dubaldhan

fearful eUtra|
happy...

Llll‘lOllS . tired

regative

Se“OUS : [t excitement

comfortable

excellentnk e =
Gifident

wre\evo ht
1800d

Endline




IMPACT - CONFIDENCE

_

Students were asked how confident they feel in making a
career choice for themselves -

1 -IBges HifFhed T8 &
— 2 e R
76% of class 9-12 SR,
40.9%
students rated
themselves 3 and above
on a scale of 1-4
3 - BTl Hifhed &

35.3%

Confidence of 9-11th graders is more towards 3&4 while
that of 12th graders is inclined towards 2&3 out of 4.

oth @ 11th @ 10th @ 12th
50%

40%
30%
20%

10%

0%
1-RegsafasaTdis 2-deraifheg s 3 - B PifheH § 4 - i &

There was not much difference observed between
confidence range shared by girls and boys.



__
Grade 9-10

IMPACT - CAREER AWARENESS

61.304 Students can name Careers

16-20 Careers 0-4 Careers
10.7% 9.2%

4-8 Careers
17.5%

Students of 9th and 10th
grades were asked to name
careers across different
categories like art, sports,
healthcare, traditional and new 12'135:;,2“’5
age. Here is the score of their
responses:

8-12 Careers
29.8%

Overall career awareness results show that:

e Thereis aclear increase in career awareness from baseline to endline
and also from grade 9 to 12.

« Traditional and Sports categories are most known to students in
Jhajjar. They scored high on these categories. In sports however, most
students are aware of player and coach careers.

e Students could name fewer New Age careers. Careers like trader,
youtuber, vlogger, gamer and artist of specific fForms (lippan,
madhubani, mosaic etc) are emerging trends.

o Urban blocks scored better than rural blocks. Rural block of Salhawas
particularly scored low on career awareness.




IMPACT - CAREER AWARENESS
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writer

beautician

psychologist

~gym

cricketer farme
army

I.D' ce

office

mehendiartist

Careers mentioned

cardiologist

ayurvedic

scientist

,.Jlma macist

Top 3 Traditional Careers

Teacher
Doctor
Police

engineer
dancer

coach

actor

health

owner

mbbs

Orpollc:

teacher

cook

nurse armyofficer

doct

badminton

medical

singer ”
palnter fashlonde5|gner

designer

physical ¢

player

art sports

worker & rt IS t

drawingartist

e chemist

tralner

Top 3 Non-Traditional Careers

Business person

Scientist

Youtuber

Some Unique Careers

Ethical Hacker Scu.Ipture Cartoon Artist Beauty. Sanitation
Artist therapist worker
Crime Robotics Interior Graphic Artist - Origami,
investigator Engineer designer designer Lippan, Mosaic
Nutritionist DJ Magician Rapper Psychologist
Vlogger News anchor |Film Maker Sports doctor Animator
Youtuber Event Manager |Al specialist |Toy designer |Boutique owner
Fast food Self defense Share market |Cyber security |[Marriage
business owner |trainer trader expert registrar
Firefighter Shooter Nail artist Comedian Minister




IMPACT - CAREER AWARENES
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Shift from Baseline to Endline

® Endline Baseline
30%
25%
20%
15%
10%
i
0% 0-10% 10-20% 20-30% 30-40% 40-50% 50-60% 60-70% 70-80% 80-90% moo%

Students scoring >50% in a career awareness test increased after program

Gradewise trend

9th ® 1oth @ 11th @ 12th
50%

40%

30%

20%

10%

0% .
T8 aefiTdioAa 1-3ARR 4 - 6 BRI 7 -9 B 9 J 31 HRIX

Students of Grade 12 reported that they are aware of more number of careers



IMPACT - STREAM SELECTION

65%

-

__
Grade 10

*
*

of 10th-graders chose & supported their

stream choice with valid reasons

Students were asked about the stream they want to select in grade 11.
Their responses were validated on the basis of reasons like interest,
performance in the subjects, alignment with career choice, availability
of opportunity etc.

Shift from baseline to endline of all the valid responses -

61.9%

Baseline

Main Arts lena chahti hu K\/UK\ mai
in subject me achhi hu. Mujhe pata
chala h ki hm ek career me apna
bahut career bna sakte hain . Or
mujhe acha laga ye sab soch kr
Jjaise mai food making me apna
bahut career chun sakti hue

Khushboo Raj, Class 10
GGHS JAHANGIRPUR

0.9%

Caﬂﬁﬁvh%"f%m%
GIES]

27.8%

Cguk]
10.4%

60.9%

Endline

| get to know which stream is
best for me, | get to know about
the skills which is good in my
likable career, | get to know
about different Carees. | have
chosen Commerce stream
because | want o do business

Shivam Uijiainwal, Class 10
GSSS LUKSAR



ENABLER - REFLECTIONTOOLS
__‘*
Grade 9-10
Students in class 9&10 filled Mind map and Stream
selection Worksheet respectively to reflect on their
learning during sessions.

S o of e
gl o [ T
g’?@%ﬁ e i
S e sl .Qi_u_lﬂ? == [
] it sager ] il 8 _
. ' Eﬂ

[eAmmm g | UL 80

om0 o3 s [ e

- Stream selection
Mind Map Worksheet

o of students reported to recieve the
66% following help through these tools -

Awareness of more career options
Stream Selection

Clarity of choice

Understanding of their interests

Students filled the
YA worksheets in their
class




IMPACT - SKILL IDENTIFICATION
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Grade 11

Students of 11th grade were asked to select two skills they believe they
possess and share reason for the same. Their responses were validated
on the basis of sharing an instance of experience, reflecting on it or
getting feedback from others (friends, family, teachers etc).

They were further asked to share careers connected to their skills.

F ==

AR}

78.7% students were 87.6% students with right skill
able to share their articulation can mention at
skills with a valid least 1 career connected to
reason their skills

A glimpse of student responses

Muihe apne ye gun aaspas se Mmere (Janne walo se pata chala. Jaise
mujhe pata chala ki m acha bolti hu logon ko ache se samih sakti hu.
meine apne aaspas ke \ogon ko kafi achi tarah se conversation ki h.
Kuch bhi problem ho mere sath walo ki m solve kar deti hu.
Muskan, GSSS Kablana - want to becotme a psych'\mr'\sw‘/ advocate

| talk to mch peoples and every time in mind some creative ideas
generated. | want to go in Engineering because there is many
opportunities o learn anything,
Manish, GSSS ASAUDHA

ek bar maine Kisi ko takleef me dekha toh acha mehsoos na hone par
maine unki help Ki hai, jb kot hmse Kisi topic ke bare me puche o use us
topic K bare me puri jankari dena. Police otficer because in this career we
can help others people in difficult situations. Communication and
leadership skills
Pr‘\yansh'\, GGSSS MATAN - want to become a police office



IMPACT - SKILL IDENTIFICATION _
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Grade 11

On average students can
name upto

3

skill related careers

Shift in the no. of skill
related careers students
could name from baseline

to endline

0%

10%

20%

30%

40%

50%

1c.na=rar§ﬁ'\=h% , SITTH HITE BT 82 G812

“Cleaned - Kaushal se jude careers”

Wale/el SR S ERI B ArieRE &, Eﬂﬂhﬁ‘r
wmvﬁmmmﬂ%ﬁmﬁ SRR b A oS e

I, FHag S, aadid o ArmyOfficer

Police Officer

Navy Officer

Air Force Officer|

HIR/FPE SIY: o=y § aren, e,
Qe e B GO &) g BRAl il

Teacher

IAS Officer

IPS Officer

Civil Servent

Anchor

Psychologist

TEY/ASRIY DII: GER1 B HIGUA &A1, ARl 1
wwﬁmmw@qﬁam IR
HTPYT FaaRI B &1 3R g P 9aY
el o Ty ofws Rl S, BEe B, mﬂ%ﬁam

Doctor

MNurse

Police Officer

Hﬁﬂ?{fﬂiselmuaﬂmﬁ Bl TG o1, Tl &1
EERT DI S

% ﬂﬂmwxmqﬁﬂwm

Bank Manager

Commerce Teac

Hotel Managem

Air Hostess

Marketing Profel
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Beauty and Well| FashionDesigner|

Dance Teacher

Motivational Spq

RERICIEACGAECEGERICD IIT SO0 61 Hol
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R a1, Tge S, Frddid el

Beautician

FashionDesigner]

MNailArtist

Glimpses of few
responses we received
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IMPACT - CAREER CHOICE |
—_—

Grade 11-12

The primary focus of Grades 11-12 was to encourage students to start

making informed career choices. They were asked if they have made a

choice and their reason behind it. Their response was validated on the

basis of interest, skill alignment, consideration of career opportunities
and personal situation.

Increase in number of students who have made a choice
with valid reason

& ”
35.2%
Yes
No 64.8%
69%
Baseline Endline
This is how they articulated the
64.5% ot
Career awareness: various
options available around
of students felt that Understanding of self: interests

Pratibha Manthan and skills
helped them in

making a choice Improving decision-making

abilities



IMPACT - CAREER PLAN

_’

Grade 12

When asked about details of their plans after school, like the course
they want to pursue, institute, entrance exam etc, 49% students
seemed to be aware of 3_|_ components of the career plan

4 0
2.4% 17.6%

0,
No of components 17.5%
students could share
correcﬂy
3
47.5%

2
24.9%

4 Components of Career Plan 9 of students answered correctly

Course 6289
College 6/28%
Entrance Exams ,
Skills “0.29
6 158%

919%

Students also shared that they have
identified a second career choice
in case their first choice doesn't
work out




IMPACT - CAREER PLAN
! ) Grade 12
Sectors students want to pursue their careers in

W
|

Police and Defence
Education
Healthcare
IT -
Public service
Beauty ar and Wellness

m"“x\

Art & Design

. Banking finance
Endline Self employment
Legal

Manufacturing

Fashion

Sports & Fitness

Media Journalism

Performing Arts

Hospitality

Travel Snggggm

Agrlculture + Food processing

e .»»-‘;.,_,

v , e Police & Defence and Govt jobs remain the top most choice
:@ . ¢ Increased interestin IT, Beauty & Wellness, Performing arts and Travel
& tourism (absent in baseline)
e Agriculture remains a less popular option even when most prominent

Govt job (Defence, UPSC, SSC, etc)
Healthcare
Further Studies/Training
Banking and Finance
NA
Education
Fashion
Performing arts
Self employment
Baseline Engineering
Sports & Fitness
Art and Design
Beauty and Wellness
Media and Journalism
IT Software
Legal '

Agriculture
Hospitality



IMPACT - CAREER PLAN
r—
Choice of sector as PlanB

Police and Defence
Education
Healthcare

Art & Design

Public service
Beauty and Wellness

g Hospitality
e Fashion
-g Legal
Ll Self employment

IT

Banking finance
Media Journalism
Sports & Fitness
Performing Arts
Textile

7

Govt job (Defence, UPSC, SSC, etc)
Education

Further Studies/Training
Healthcare

Banking and Finance

NA

Engineering

Fashion

Self employment

Sports & Fitness

Beauty and Wellness
Hospitality

Performing arts

Art and Design

Legal

Media and Journalism
Agriculture

Hnadskill

IT Software
Manufacturing

Baseline

Grade 12

100%
97.6%
46.3%
39%
29.3%
24.4%
24.4%
17.1%
17.1%
12.2%
9.8%
7.3%
4.9%
4.9%
2.4%
2.4%

-7 Choices for Plan B in Endline assessment has spread out
(3) indicating students being aware and ambitious towards a
diverse range of career opportunities

100%
32.6%
17.4%
16.3%
13%
12%
10.9%
8.7%
8.7%
5.4%
4.3%
4.3%
4.3%
3.3%
2.2%
2.2%
1.1%
1.1%
1.1%
1.1%



CAREER RELATED ACTIONS

*
T —— e
Grade 11-12
65 0/0 Student in class 11 & 12 are taking some action towards
their career, as compared to 40.7% in Baseline
@ 1ith 12th
300
250
Actions 200
taken by 50
students of 06
class 11 & 12
& <&
o’\& <
é \OQ
A@
Q@
A
S
6C. 39 g 8T HRAR U o1 & farg my snft &
ﬁm‘ﬂﬁwg% ﬁ? (3alg vl aiﬁl'll internet &
Career choice \_rlﬂfﬂﬁﬁﬂq'l]
Hm jb bhi police officer ko dekhti hu to m bhi police
Police officer se baat kr ke ki police officer bn ne k liye kya kre
Silai kar rhi hu 12th ke bad fasion disainer ka course bhi
kru gi our majar bnne ka liye ma commerce subject
Fashion designer padh rhi hu G\'\mpses of few

Food cafe Cooking at home
Army, BSF Running

responses received

Airhostess Spoken english ki taiyyari

1.m doctor bnna k lia padhai kr rhi hu

2. M p.w s padhai kr rhi hu

3.mena kuch doctor s bhi jankari prapt ki h .
4, Google s bhi help | rhi hu

Make up ki practice




ROLE MODEL INTERACTIONS |,

_;-'t

Role Model Interactions have been a great source of inspiration,
excitement and curiosity in students. Here are a few examples of
people invited as role models to various schools

208

Role Model
Interactions Done

Hamare yahan National
a er Pushpa se baat
ame ka mauka Mila,
mUJhe khel Kshetra

mein Ruchi Hui
Grade 12 student,
Matanhail

Priya Khurana, Career counsellor in Delhi
Monu, Manager, Punjab National Bank
Basanti, Beauty Therapist

Anju, Bronze medalist in martial arts

Geeta Sindhu, Phd in Hindi (Gold medalist)
Sunita, Aanganwari supervisor

Dr.Neelam, Ayurvedic doctor

Dr. Tulsi, MD, Oncologist

Neha, Social worker

Vishal, Judicial Magistrate

Sarika Bansal, C.A

Surender Chetri, Indian Army Officer
Sunita, Haryana Rozgar Vibhaag

Mridula, B. Ed/HTET/NET/CTET/GATE Qualified
Tannu Kumari, Topped the school with 95%
Rampratap Sharma, Haryanvi poet

Amit Kumar - Gym Trainer

Annu - Delhi police

Different Role Models '\memcﬂng with students




STUDENT CAREER SHOWCASES |,

P_'

At the end of the year, students presented their learning about the
following during 'Vidyarthi Career Manch' in their schools -

Performing Arts

Hospitality 1.4%
71%
Manufacturing
3.5%

Art & Design
24.1%

Hospitality

158 =

Mind map (9th)
4.3%

Public service
4.3% Police & Defence

121%

Schools did
Engineering
showcase 2.8%

Healthcare

Hospitality 7.8%

12.1%

Ha maine apna career present kiya tha or sbke samne bolne se
muJ‘he bhuTJ\/ada himt mili apne career Ko aage badhane ke \'\\/e

Anja\'\, Grade 11, G333 Mehrana

Glimpses of Student Career Showcase




STUDENT VOICES

*
P—ﬂ *

‘Career cards Ki madad se maine Chef aur Anchor jaise
careers explore K\ye, lekin Professor banna mujhe sabse
zyada Inspire K\\/a. Research aur Mind map banane ke
baad, maine decide K\ya Ki Hindi Professor banna hai.
Pratibha Manthan proimm se mujhe sahi jaankari mili
aur Mmevre career ko lekar c\arﬁy mili. Ab mujhe z\/ada
confidence feel hota hai aur main apni skills ke baare
Mein aur jaanna chahti hoon taaki apne sapne ko pura
Kar sakun'
sSushima - Grade 9 Student,
GGHSS Barhana, Jhajar

| want to become an Art Therapist, but initially, | didn't
have enough Know\edge about careers in the art and
design ‘mdus’rr\/. Through the Pratibha Manthan program, |
explored various career options and gamed valuable
Insights. The career card was esPec'\a\\y helpful, and Ritu
Maam's guidance made a big difference. With the support
of resources and activities, | also got the onor’rumTy to
experience my skills through projects. This no on\\/ boosted
my confidence but also gave me a space to share my
learning and experiences with my peers’

Hansika Grade - 12 Student,
GS9SS Barhana, dhajar




TEACHER FEELINGS .
__"*
of teachers feel that they have understood the program,

680/0 received support for its implementation, and feel confident in
executing it in the classroom.

Oarsinnding

MMMMMMMM

~ nerestn Excellent Excited

. Satisfactory
Insn"auo“gl conllllenl

sm;i;uh dN ! c e Energetic nwesome
= s MotiVated
Remurtatle e KNOWledgeable —

Bebtareen  fApprecisile

Students are now more aware of diverse career olmtions and ac*ive/y
exp/oring their inferests. They oluen/y ask ques*ions and engage n
discussions without hesitation. Through sessions and activities, as a

feacher, | have also gaimea/ insigh*s info fields like Coa/ing and Beamly &

Wellness, which has increased my confidence in guiding students. The
career manual has been a useful fool in s*ruc%uring sessions and

faci/i*a*ing open conversations.

Eoy’esh Kumar - Teacher, GSSS Gochhi, Beri Jhai/'/'ar

Career conversations have Ioegun—ear/ier, students Ipaic/ little
attention, but now H)ey ac*ive/g think about what will bring them
financial securhty. An increase in career awareness has been a may'or
impacf ['ve heard students say, So many different kinds of lab
fechnicians exist, and Even hoslphta/s have dhobis!’ They are now aware

that the medical field includes AYUSH, Unani and veferinary sclences.
Seeing their curioshly grow has been inslniring./

Mrs. Seema - Teacher, GSSS Badli (3225)



LEARNING

_;-*
Suggestions from Students to Enhance the Program

e Publicize about Pratibha Manthan through advertisements, songs,
videos

e Use more videos in the program

e Simplify the worksheets

e Ideas like career quiz, competition, career exam

e Give a Pratibha Manthan book/ syllabus

e Support WA groups after 12th

e Personal support to students - unable to identify actual college,

process for entrance




PRATIBHA MANTHAN IN NEWS
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UTTARAKHAND




ABOUT PROGRAM

Careershala - as the program is
known in Haridwar, had its pilot
year last year and has entered its
first year of full implementation
this year. It cover all six blocks of
the district, providing career
guidance program for students in
grades 9 to 12.

Teachers

No of Principals . Students
Blocks 6 oriented 100 nominated 224 reached
for program

Schools

Noof | 186 | implementing 137 | "' | 194 | 16000

Schools onboarded
program

0 teachers across grades conducted
44 /U 3-6 Careershala sessions in their
classes

88 110

Role Model Sessions Schools organized
conducted annual Showcases



STUDENT PROFILE ..

__*
Girls: 68.8%
Boys: 30.2% Others: 0.8%
Gender wise Grade wise

Students spread across gender, grade and blocks with
whom the endline assessment was administered

QYR/ khanpur

600

BFIR/ laksar 400 ARIA/ Narsan

TShT [Roorkee | qTeIedIe/ Bahadarabad

WIEATYR / Bhagwanpur
Block wise

*Laksar, Khanpur and are maijorly rural blocks while Roorkee,
Narsan are urban with denser populations.



PROGRAM FEELINGS -STUDENTS

__

INSIGHT: Students are able to articulate their feelings
about making a career choice more clearly.

Baseline Endline

ied PYOU
Confiised w9000

Great
Depressed N o p

(]
= Excellent - & bt
El Hopeful Uttam:
g Irrele ant Nervous -
- GYalilMotivated
Asmanijas BBSI N ‘H “‘_ ‘
response S 0 I I N
sad Bura

Sundar

©© Main apne career ke baare mei sochne ke liye samay nhi nikaal
paa rhe tha, Careershala ne humme woh sochne ka samya dia aur
career chunne mein help Ki hai 9@

Meenakshi - Class 12th Student
Bhagwan Shankar Inter Co\\ege. Khanpur

Excellent

Beautiiul NGFUOUS ate
txcited Gonfused:>:
rensed GONfidentBetter

Curious _ .

- Dar Good Proud
HanpvAchg=

o i __|
Great Nice
Combor et

Endline




PROGRAMFEELINGS - TEACHERS,,
__i
Teacher fFeeling about the program

EXGE"GIII

~Nice ps

Progressive

ﬂkav | Excited

~Bohit
Iltlam

Awesome

'-':.. i -:1

b s
= R S,
AT 14 _| ) |
I | | &
Rt r |
g LV AV, '
| B B A 8 ] & .

@The Careershala program has been ex*reme/_(j he/lm[u/ for both students and
feachers. 4 helped me build a s*ronger connection with my students. They

now open/‘tj discuss their career aspira*ions, and | feel more confident in

9uia/ing them. Earlier, many chose Math, assuming it had better career

Prospec*s, but after the sessions, Hve_«j are exp/oring diverse op*ions with
more confidence: [he online *rainings were increa/ib/y useful and | feel more

confident in suploor*ing students with career decisions. @@

Priyom/ea Sharma - Teacher
Shiksha Sadan /m‘erco//ege Mahawar Kalan, Roorkee

of teachers feel that they have understood the
670/0 program, received support for its implementation,
and feel confident in executing it in the classroom.



IMPACT - CONFIDENCE

__
Grade 9-12

Students were asked how confident they feel in
making a career choice for themselves -

55% of class 9-12 students
O 0 o

@
feel confident in making a )ﬁ\ﬂ\ )ﬁ\
career choice and having © 0000 00

career related conversations @@@@@@@@@@
ARARRARRAARN

Confidence spectrum is mostly uniform gradewise.
However, grades 9th and 11th feel slighlty higher
confidence than 10th and 12th grades.

oth @ 1oth @ 11th @ 12th
50%

40%
30%
20%
10%

0%

1-Roga DA TEie 2 - AT Pifbed 8 3 - BTh BIfFhST 4 - QBB S



IMPACT - CAREER AWARENESS

__*
INSIGHT: Grade 9-12

The first graph shows a self-reported increase in the number of careers
known from BL to EL. The second graph validates this, as it reflects an
improvement in career awareness scores based on students the test
responses about various careers.

No. of Careers known

® Baesline Endline
60%

50%
40%

30%

20%

10%

B .0 B I
1-3BRR 4- 6 HRR 7-9 BRI o IR  =d], o+t e o

Career Awareness Score
® Baseline Endline
35%
30%
25%

20%

15%
10%
L
0% ] - L — J—

0-10% 10-20% 20-30% 30-40% 40-50% 50-60% 60-70% 70-80% 80-90% 90-100%



IMPACT - CAREER AWARENESS

_—‘- *

Grade 9-10

7130 Students can name Careers

Students of 9th and 10th grades were asked to name careers across
different categories like art, sports, healthcare, traditional and new age.
Here is the score of their responses:

16-20 Careers 0-4 Careers
10.7% 9.2%

4-8 Careers
17.5%

12-16 Careers
32.8%

8-12 Careers
29.8%

The results shows that:

« Traditional and Kala categories were the most explored, with the
highest scores, indicating strong awareness.

« New Age careers, such as YouTuber, Vlogger, and Gamer, were
particularly popular, reflecting the growing interest in digital and
online professions.

« However, Sports saw the least awareness, with students mainly
identifying careers like player and coach, highlighting limited
awareness in this category."




IMPACT - CAREER AWARENESS

__,

Career Names

Top 3 Traditional
Careers mentioned:

Doctor

Police Officer

Teacher

Top 3 Non

- Traditional

Careers mentioned:
Fashion Designer

Youtuber

Sports Player

Crickef

Siifg‘

¥ lesthey 1l

Da NCET=fnys
l’ﬂllt&“

Coacl lcb,m,

JANICT

Diriwi I.Il,l 'Lrtlhi

Engincer

N e L shess

"|rl'llb chﬁfo

Grade 9-10

Fashion Designer

MeBndi Artist e & hilm ant
Teac er%mm

o AU

g lmtc

Vi |.hu||'r' \rtist

glahlc

Jﬂll l‘LuJ]Lr

rt i?“?

Police Officer

Unique Careers Mentioned

Sculpture Boutique
Ethical Hackers ) P 9 Beautician Umpire
Artist Owner
Youtuber Hair Stylist lllustrator Musician Poet
Nutritionist Logo Designer |Influencer Textile Printer |Boxer

Vlogger Gym Trainer Yoga Trainer |App Designer |Archaeologist
Madhubani Bank
Animator Vlogger Gamer a. uban an
Artist Accountant
Pott P J Il
© .ery ara Youtuber ew.e ory Tour Guide
Business Commander Designer
Trader Actor Blogger Live Painter DJ
R ti Aut ti
Model obotics Powerlifter vtornation K-pop Idol

Engineer

Specialist
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Grade 10

IMPACT - STREAM SELECTION

69% of 10th-graders chose & supported their
stream choice with valid reasons

Students were asked about the stream they want to select in grade 1.
Their responses were validated on the basis of reasons like interest,
performance in the subjects, alignment with career choice, availability
of opportunity etc.

Baseline Endline

wﬁﬁvfaﬂé’f%m%)
7.1%

Cm’rﬁvfﬁz"fm%
18.5%

43.3% 42.4%

43.4%

29.3%

8.9% 7.1%

| was confused about which stream to choose since | wasn't
very inferested in Math or Science. | was thinking of choosing
Arts but wasnt sure if it would allow me to join the defense
field. After read'\ng the career cards, | got c\chry and now feel
confident about my stream and career choice.

Kashish Nag\a. Class 10
GHSS Nag\a salaroo (Block Narsan)




ENABLER - REFLECTIONTOOLS

Grade 9-10

Students in class 9&10 filled Mind map and Stream selection
Worksheet respectively to reflect on their learning

0 o e e 3 -
g v o it Ty W N

. Stream selection
Mind MGP Worksheet

o of students reported to recieve the
62% following help through these tools -

Career Awareness
Further Steps
Self- Awareness
Stream Selection

Students filled the
667 worksheets in their
° class




IMPACT - CAREER CHOICE

_—ﬂ*
Grade 11-12

The primary focus of grades 11-12 was to encourage students to start
making informed career choices, and the shift in the data indicates a
positive shift in their career decision-making process from BL to EL.

We asked students if they have made a career choice:

Baseline Endline

(85
5.9%

Yes

86.7% Yes
94.1%

This is how they articulated the

860/0 support -

Career awareness
Clarity about their career path
Boosting confidence and

of students felt that motivation
careershala helped Improving decision-making
them in making a abilities

choice. Enhancing self-awareness



IMPACT - SKILL IDENTIFICATION _

__

Grade 11

Students were asked to select two skills they believe they possess. A
positive shift has been seen in Endline of students who were aware
about their skills

Baseline Endline (%

No
28.6%

Yes
71.4%

Yes
94.4%

They were also asked to reflect and shared real-life
examples backing their skills:

One student shared,

Jab maine ek event mein JCB ka working model banaya tha aur
vigyan compefition mein present kiya, tab mujhe laga ki main ek
creatfive insaan hoon jise technical cheezon mein genhri ruchi hai
aur main usse asaani se kKr leta hun.

Another student shared,

10th class mein mera dost fail ho gaya tha aur woh apne aap mein
ummid kho chuka tha, phir maine usse samjhaya i yeh zindagi ka ek
adav hai, aur usse motivate Kiya ki padhai shuru kare Maine uski madad
| aur usse wapas padhne ke \'\ye prerit Kiya. This student reflected on his
relationship bu‘\\d'\ng and leadership skills and wants to become a teacher.



IMPACT - SKILL IDENTIFICATION

-
*
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Grade 11

Students were asked to select two skills they have and then write careers
related to those skills in both Baseline and Endline. The data shows a
significant shift in students' ability to link skills with careers (name atleast

1 skill related career)-

L&

Baseline

18%

Endline

On average students can name upto 3 skill related careers

1C. TS | |4, 3ATqH B8 HI19d o2 & 2 DI g |

Skill related careers

el B & 1Y A= Red §911, Heg S, diasid @l
et DI TR DI ARG &1, AN B Ud WY AD a1

Police

Advocate

Doctor

Teacher

TIATHD /1P UICd DI: 7Y R HTPYD [GIRT DI G HR UXGd DAl
Y PIE: RIS Y o R &1, T F1, aadd A1

Business

Teacher

Police
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Makeup Artist

Doctor

Teacher

Tourist Guide
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Business

Teacher

Job

Police
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Doctor

Nurse

Pharmacy

Biology Teach
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Beauty Parlour

Police

Doctor

Painter
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Motivator

IAS Officer

Teacher

Judge
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Makeun Artist

Tuitinn Teacher

Teacher

DNoctor

Glimpses of few
responses we received




IMPACT - CAREER PLAN

__'

Grade 12

The career plan awareness increased notably from BL to EL, with 64%
of students being aware of 2+ components of the career plan

out of 4 main components (college, course, entrances and skills)

YA LA

) Endline
Baseline
4 Components % of students
of Career Plan  answered correctly
4
0
7.9%
9 ' 15.3%
Course 66
College 584
Entrance Exams LLy 3
Skills ar 29.1% 1
20%
Plan Score students received out 2
of 4 based on the above 27.7%

mentioned componems

**Students from Roorkee block scoring 3+ (which is 70%) outperformed the
average score of students from all other blocks, which stands at 36%.



IMPACT - CAREER PLAN
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Grade 12

Career Choice - Industry level Trend

Healthcare

Police and Defence
Education

IT

Public service
Legal

||
Self employment
Beauty and Wellness
Banking finance
Fashion
Art & Design
Sports & Fitness
Media Journalism

| |

Hospitality

Agriculture + Food processing
Performing Arts

Travel & Tourism

Industry choice by Class 12 students.

Second Career Choice

83%

Students of Class 12 have
identified a second career choice
in case their first choice doesn't
work out




CAREER RELATED ACTIONS

R
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Grade 11-12
839/ Studentin class 11 & 12 are taking actions in the form
0 of collecting information, developing skills or
academic preparations
BL ®EL
60%
50%
40%
30%
20%
10%
o . m
Skill Development Collecting Information Academic Preparation Nothing
Glimpses of few
responses we received
Career Choice 8D. 3(U I §U PRI P Uga- $ AU 319 372} &1 GURI DR IE 62
UPSC General knowledge ke question ki preparation
NCERT book read,
UPSC, Police Current question, maths and class 6 and 12th ncert book read
Lawvyer 12th mein 70% lana fir CLAT ka paper pass krna
Bank manager Abhi toh 12th class padhne ke saath computer course Sikh rahi hu
Doctor NEET ki taiyari
Beautician: mein yah course sikh rahi hun
Beautician, teacher, lawyer Teacher: Main apne ghar pr bacchon ko tution padha rahi hun

During the FGD conducted in Nagla Salaroo School, Roorkee,
students shared about the career related action they are taking like:

focusing on their dief, staying fit by running & going o gym,
selling their handmade products t0 nearby people,

learning from their neighbor how to run the tailor shop
Practicing their skills like mehndi and hairstyling on family.



ROLE MODEL INTERACTIONS .

*
*
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Here are few good examples of Role Models invited:

88

Role Model
Interactions Done

Ravi Dutt : Former District School Coordinator
Vinod Kumar: Railway Technician
Seema Arya: Police Inspector

Sanjay Singh: Subedar

Sunny Kumar: BSc Agriculture
Anshul Chaudhary: Lawyer

Mamta: NGO worker

Dhirendra Vashisht: Ayurvedic Doctor
Dr Manjul Dhiman: Professor

Gauri Sharma: Kathak Dancer

KK Gupta: Chief Education Officer

Different Role Models
\nTech'\ng with
students

b e



STUDENT CAREER SHOWCASES |,

P_

Hospitality
4.5%

Hospitality
3.1%

Healthcare
29.9%
Art & Design

5.4%
1 1 O Travel &Tourism
2.7%
Sports & Fitness

4.5%

Performing Arts

H 3.1%
Schools did b
. Beauty & Wellness
Showcase Police ag;:ltylzefence 8.5%
10.3% 71%

G\‘\mpses of Student
Career Showcase




STUDENT VOICES

*
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Careershala sessions ki madad se mujhe pata chala K
Khud ka business karne ke \'\ye investment kaise karte
nain, ek shop kaise start Ki ja sakti hai, aur customers
Ko attend kaise karte hain. Mere cousin bhai Ki ek
clothing shop hai, jahan main free time mein jaakar
Kaam seekhta hoon aur samajhta hoon Ki yen sab
Kaise hota hai. Mujhe ab apne next steps clear hain auyr
main apne goa\ KO achieve karne ke \'\ye aur bhi read\/
| feel kar raha hoon'”

Ajeem - Grade 9 Student,
GHSS Liberheri

| have a\ways been inclined towards skill-based careers,
but | wasn't sure how to pursue them. Through the
sessions, | learned that | can tum my skills—like Mehendi
design, stitching clothes, and cooking—into real career
opportunities. During the showcase, | felt a newfound
confidence. Talking about my family, | shared, Mere ghar
me sab kahte hain, K\/a Kar logi tum ye Mehendi laga ke,
kapde sil ke, kuchh nahi kar paogi. Lekin mujhe ab vishwas
no raha hai ki main bhi apni in kaamon Ki wajah se sach
Me kuchh kar paungi This realization was emotional for
Me, and it was a truly overwhelming moment:

Samya Grade - 11 Student,
National Kar\ya Inter Co\\ege, Khanpur



TEACHER VOICES

R
F*

| feel confident in faci/i*a*ing the CareerShala classes. This program
has Iprovia’ea’ me with c/arhty about many career olmtions and
olplpor*unhties available for my students. | noticed that in the interior
areas, students were on/y aware of traditional careers
(Mu/ehya Careers), but now H;ey are being exloosea’ fo a wide range of
career lpm%s. The role model ac*ivi?ty has been Imrﬁcu/ar/y moﬁvm‘ing
for them. This program IS he/lping them believe that *heg can achieve

somefhing and make progress in their careers.”

Swarnlata Manju- Teacher
Shiksha Sadan /mterco//ege Mahawar Kalan, Roorkee

Before the program, students were passive, but now #;ey are ac*ive/y
H)in/e/'ng about their careers and exlo/or/'ng o,o,oorvtuniﬁes. They ask
career-related oluesfions, like a feacher's J'ourney or courses o become
a teacher. The program has increased my confidence in su/olpor*ing
students careers. [1's been Iposhtive to link studies with CareerShala,
especia//y with stream choice c/arhty for 10+h grao/ers. The *raining was
he/lufu/, Iprovia/ing upa/mtes from different schools, and | enjoyea/ the

chance to share ex/oeriences.

Shweta Sehga/
Eoy'/e/ye Uchtar Madhyami/e Via/hya/a Nag/a Salaroo, Narsan




CAREERSHALA IN NEWS
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LEARNING

_—:i
The students have provided valuable feedback on how to improve the

CareerShala program. Their suggestions are grouped into the
following broad categories:

Expansion to More Schools: Students expressed the need for the
program to be implemented in a larger number of schools to reach a
wider audience and benefit more students.

Skill-Specific Sessions: There is a demand for specialized sessions
covering various skills, including computer literacy, singing, dancing,
fitness, trading, time management, stress management, and online
business. This would help students explore diverse career avenues.

Community Sessions on Career Awareness: Students suggested
organizing community sessions that focus on career awareness, which
would give them a better understanding of different career paths and
opportunities available.

Direct Online Access for Students: Students highlighted the importance
of having online portals or apps that provide direct access to resolve
career-related queries, share information, and explore international
opportunities.
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ABOUT PROGRAM

MP is our first state level
collaboration where Careershala
would be executed in 3 districts -
Bhopal, Indore and Dewas. However,
this year due to administrative
challenges, the program could only
get piloted in 1 block of Indore: Mhow.
The program was shortened with
awareness and planning in focus to
accustom with delayed timelines.

No of 19 Teachers nominated 49 Students
Schools for program reached

Principals
oriented 19 Teachers onboarded 45 7000
700/ teachers across grades conducted
0 3+ (out of 4) Careershala sessions in

their classes

100% 0

Schools conducted Schools organized
atleast 1 session annual Showcases



STUDENTPROFILE
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59.1%
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Boys: 40.5%

Gender wise

Students spread across gender, grade and blocks with
whom the endline assessment was administered

Grade wise



PROGRAM FEELINGS - STUDENTS |
__‘*
INSIGHT: Students are able to articulate their feelings
about making a career choice more clearly.

Baseline Endline

Reflecting

n..m.&?.ﬂ"""“‘
~--ood

(H =
©© Maine jab se careershala mei bhaag lia hal, mjhe bohit saare naye
careers % ise doctor, fashion artist, aur business ke baare mein pata
la saath hi in mei aage bhadne ke \\\/e bhi ideas mile. 99

Excited

Baseline

“EH

Intmsllru LU

-Class 10 student, GHSS Hasalpur

excetient (SOINTIISGL Better

G d Satlsned

Exl:lleﬂ ﬁ%i ective

Feelmg
Fear Happiness

Endline




PROGRAM FEELINGS - TEACHERS

__

Teacher feeling about the program

Interesting

Helpful
Excelient-

Badiya
Gnod Positive

Yeh program vidyar*hlyon ke /iye mtyamt /abhdaya/e aur ruchiakar

sabit hua. Iss program ke dauraan via/yar#nyon ne naye rojgar ke
avsar aur apne bhavishya ki manzil tak Inahuchne ke aasaan raaston
ko J'aama. Alohomora team ne is program ke sanchalan mein Inoori

*amh se margdarshan aur sahyog pradam /e/ya

of teachers feel that they have understood
900/ the program, received support for its
0 implementation, and feel confident in
executing it in the classroom.



IMPACT - CONFIDENCE

__'
Grade 9-12

Students were asked how confident they feel in
making a career choice for themselves -

64% of class 9-12 students
feel confident in making a
career choice and having © 060 0 0 0 0 0

career related conversations AN @@@@@@@@
RARRAAAAAN

The confidence spectrum shows a mostly uniform distribution

across grades. However, 9th grade students report the highest

confidence in their career choices, with 50% feeling fully
confident.

oth @ 1oth @ 11th @ 12th
50%

40% -~

7

30%

20%

10%

0% -
1-Rogapi-peaTaie 2 - ST Pifbed 8 3 - BTh BifFhST 4 - QBB S



60%

50%

40%

30%

20%

10%

0%

30%

25%

20%

15%

10%

5%

0%

IMPACT - CAREER AWARENESS ,

Grade 9-12

Career awareness of students has increased, and they are able to
articulate a diverse range of careers.
This is getting reflected in the graphs below, where first is a shift in
self-reported number of careers and second graph reflects an
improvement in students score in a career awareness test.

No. of Careers known

@ Baseline Endline

1-3 BRI 4 - 6 PR 7-9 BRI oxIffEaRIR 7 anfi 9 s

Career Awareness Score

® Baseline Endline

nime

0-10% 10-20% 20-30% 30-40% 40-50% 50 60% 60-70% 70-80% 80-90% 90-100%




IMPACT - CAREER AWARENESS
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Grade 9-12

85% ' students can name Careers

Students of 9th and 10th grades were asked to name careers across
different categories like art, sports, healthcare, traditional and new age.
Here is the score of their responses:

20+ 0-4
6.3% 2% 4-8

8-12
26.4%

INSIGHTS:

12-16
28.4%

« Traditional and Kala categories were the most explored, with the
highest scores, indicating strong awareness.

The results shows that:

« New Age careers, such as YouTuber, Vlogger, and Gamer, were
particularly popular, reflecting the growing interest in digital and
online professions.

 However, Sports saw the least awareness, with students mainly
identifying careers like player and coach, highlighting limited
awareness in this category." L




IMPACT - CAREER AWARENESS .
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Career Names

Top 3 Traditional
Careers mentioned:
Police Officer

Doctor
Engineer

Top 3 Non

- Traditional

Careers mentioned:
Fashion Designer

Reporter

Entrepreneurship

tstmiachey

nruﬂ
L

HIII'SG

et i

o clf iy ok

ln.-u-u B chen

l:uherSneclallst [lnclor

Unique Careers Mentioned

Pﬂlll}ﬂm

| ST -

Brmn i Becim

S

Eur-r-.l-ﬂ.ﬂ-ﬂ S—
Frndard
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Grade 9-12

SmnRarELrT
[T ERE

e
Eomipmin

= Technician =

§

Pl Lrdiia o] B 035

dchar
S Paimmier

| st gt azanr

Cloth o) i
Al Specialist © ) Freelancer reanic Builder
Designer Farmer
A di Furnit Embroid
yurvedic Coach urrfl ure Pot Designer m. roidery
Doctor Designer Artist
Asha Worker |Comedian Gamer Sailor Cameraman
Author Counselor Gym Trainer Weaver Forensic Expert
Artisan Entrepreneur |Hair Stylist Musician Blogger
Bank Manager |Dairy Farmer |Influencer Nail Artist Drone Operator
Cybersecurity |MRI Machine |Jewelry Boutique
) Trader
Expert Operator Designer Owner
Beautician Dietitian Dancer Vlogger Dubbing Artist




IMPACT - STREAM SELECTION

P_'t
Grade 10

INSIGHTS

519% of 10th-graders chose & supported their
stream choice with valid reasons

Students were asked about the stream they want to select in
grade 11th. Here's the shift from baseline to endline of all the valid
responses (stream choice supported with reason) -

Baseline

3t Aol & i3 &
18.8% g

Endline

areft fofa 7l &
19.3%
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Grade 9-10

ENABLER - REFLECTIONTOOLS .

Students in class 9&10 filled Mind map and Stream selection
Worksheet respectively to reflect on their learning

0 o e e 3 -
g v o it Ty W N

. Stream selection
Mind MGP VWorksheet

o of students reported to recieve the
30% following help through these tools -

Career Awareness
Further Steps
Self- Awareness
Stream Selection

Students filled the
L,qu worksheets in their
° class




IMPACT - CAREER CHOICE

*
P—ﬂ*
Grade 11-12

The primary focus of grades 11-12 was to encourage students to start
making informed career choices, and the shift in the data indicates a
positive shift in their career decision-making process from BL to EL.

9% more number of students shared at the end of the
program that they have made a career choice for themselves.

Baseline

No
24.1%

Endline No
14.8%

75.9%

Yes
85.2%

The program supported
students in several key areas:

570/0 Career awareness

Clarity about their career path
Boosting confidence and

motivation
of students received help ImP.r‘?V'ng decision-making
from the CareerShala abilities
program in selecting their Enhancing self-awareness

career.



__'
Grade 12

IMPACT - CAREER PLAN

The career plan awareness increased notably from BL to EL, with 48%
of students being aware of 2 + components of the career plan

out of 4 main components (college, course, entrances and skills)

1 L7

Baseline Endline

4 Components % of students

of Career Plan answered correctly
Course o0% 4
College 5Tk 5.9%
Entrance Exams 307
Skills 1y

Plan Score students received
out of 4 based on the above
mentioned components

22.1%
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Grade 12

Career Choice - Industry level Trend (Class 12)

IMPACT - CAREER PLAN

Police and Defence
Healthcare
Banking & Finance
Education
Engineering
Hospitality

Public service

Self employment
Agriculture + Food processing
Performing Arts
Fashion

IT

Legal
Industry choice by Class 12 students.

Second Career Choice

Students of Class 12 have identified a
8 7 0/0 second career choice in case their
first choice doesn't work out

| |':-'-\¢',;z_‘_-'ﬁx @4
EIER ) FITss st [ i{, ,Ch
i o= = W<, <.
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CAREER RELATED ACTIONS

_
Grade 11-12

-
*
-

489% Studentin class 11 & 12 are taking actions in the
0 form of collecting information, developing skills or
academic preparations

Type of actions taken

@® BL EL

60%

50%

40%

30%

20%

i

o 1R
Academic Preparation Collecting Information Skill Development Nothing
Glimpses of few
responses we veceived
;ﬁ%; igé & a1g ST b1 SIaT & 91 &1
?
121. 3 93 gu FRER 7% U= & Rig smu s s ot v @ &7

IPS General Knowledge padhna
Farming Practice and improvement
Event Manager, Lab Technician, Trader |Internet se jankaarilena/ Teachers se poochna
Doctor Neet ki taiyaari
Police, Teacher padhai, jankaari prapt kar rahi hu
Police career ke baare me sochna aur career ki taiyaari karma




LEARNING

_:_—“*

Suggestions from Students to Enhance the Program

The students have provided valuable feedback on how to improve the
CareerShala program:

A recurring suggestion is to increase the number of sessions and
make them more frequent

Many students have highlighted the need for more subject-specific
information and career options.

Several suggestions emphasize the potential for enhancing the
program with the help of technology, particularly through online
classes and using videos for career guidance.

Even if this pilot could get executed at a very small scale this year, but
the teachers and students of MP showed high potential of learning,
which was visible in their response during training and also in impact
numbers. We hope to take this learning and impact to larger number of
students in MP next year.




STUDENT CAREER SHOWCASES
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9 Schools did showcase

G\'\mpses of Student
Career Showcase
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PROGRAM VOICES - STUDENT

_—"

Through CareerShala sessions she discovered her
Eass'\on for the education sector and aspires to
ecome a teacher. She actively reflected on her
skills and strengths, recognizing how they could
contribute to herjoumey asS an educator.
To further explore her vision, Harshada created a
detailed chart outlining the changes she aims to
brmg o her future classroom and, evemua\\y, To
the broader education sysTem

Harshada -Grade 11 Student
GHSS Girls Mhowgown

Arjun is an aspiring Kabaddi player, dreams of competing
in the Pro Kabaddi League. He is deep\y committed to his
sport, practicing ever da\/ and participating in as mch
tournaments as possiole to assess and improve his sKills.
Through CareerShala, Arjun has mapped out his journe
from the school level to SGFI Nationals, understanding the

steps re uired to reach h'\gher levels of competition.

Add\ﬂona\\y. e recognizes the value of the certificates and

achievements he earns along the way, as they will not on
support his athletic career but also open opportunities for

him in the fithess 'mdusTr\/.

Agun - Grade 12 student,
CM Rise Mhow




PROGRAM VOICES - TEACHER

__—'

| conducted career 9uia/omce sessions for my students at the Govt. Hss
Bhagom, and | am O/e/igHea/ with the Posiﬁve imlpacvt of the
CareerShala program. The program Provia/eo/ exluer* 9uia/ance,
inferactive fools, and lnersona/izea/ sulglnorf, he/luing my students c/arify
their career goa/s and exlo/ore new oppor*uni*ies.
Throughomt the program, | observed a significan* imlprovememt in the
student's confidence, motivation, and self-awareness. The consistent
suploor* and resources from the CareerShala feam P/ayea/ a crucial
role in the student's growﬂ).
[ sincere/y thank CareerShala for their invaluable contribution in
shalning the future of our students

Rita Singh, Teacher
GHSS Bhagom, Mhow Indore

Kaksha ui se [2vi tak ke Via/yam%lyon ko career card, career manch
aur anya ga*ividlyon ke macﬂ)yam se unke career vi/ea/pon ki Jaan/eari
mili. Unhone vika/pon ko sawyha aur sahi vi/ea/lv chune kar *ayyari ki
Inm/eriya ko samjha. Worksheets, charcha aur shi/esha/e-via’yar*hi
samvaad ne bachchon ko alnni jigyasaon par vichar karne aur sahi disha
mein sochne ka avsar 0/[30/. Progmm ne bachchon ki Jigyolsaon ko
shaant karne aur sahi marg par Ipmshnon ka uttar dena saral bana
a//ya. Main team CareerShala ko is prayas ke //ye a’hanyavaaa/ defi
hoon, _/'isne bachchon ke /iye naya drishtikon aur marga/arshan 0//901.

Dr. Sheetal Dubey, Teacher
GHSS Girls Mhowgaon, Mhow







INTRODUCTION

AEF, in its attempt to take the
Careershala program to larger
number of youth, collaborated with
other non-profit organizations
working in varied contexts.

This year different types of pilots
were undertaken according to the
contexts of the partner NGO.

0 Empowering tribal girls from KGBV schools
Pilot in 3 schools of Jind, Haryana
swataleem

f) Uplifting families in rural Bihar from
w2

poverty through youth leaders

ll:g?'llillz\lcT-ll-AL Career bootcamp for youth mobilizers

3'*3a%sham Enabling voice & choice for rural women
oAty | Rromg || I Bihar
Facilitator workshop round 1
C Vidya & Child

\l' \g‘ .':E."

NAV]YOTI B
India Foundation
Towards Soif-Relianoe

Exploving the Unigueness in Evevy Child

Summer camp for school students
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AEF <= SWATALEEM

The Careershala pilot, in collaboration
with Swa-Taleem, began in October
2024 with the training of 2 facilitators
who implemented the program in 3
KGBYV schools in Jind, where girls face
significant challenges due to limited
opportunities and support. Through
structured career exploration, the
program reached 150+ students across
Grades 9 to 12, helping them make
informed career choices.

No of Schools AL Students reached
onboarded

3 2 200+

Careershala sessions conducted in
8'9 all grades across schools between
November-January

3 100%

Role Model Sessions Schools organized
conducted annual Showcases



Baseline

Endline

IMPACT - STUDENT IFEELINGS
pr— !
Baseline Endline
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*‘Mera vichar aapko block se lekar villege me har school me ye
lecture hona chah'\ye pure bharat ke bache aage bad ske bina kisi
confusion ke apna sapna pura kar ske’

AnJ‘a\'\ - Class 10th Student
KGBV, Safa Kheri

confident *

|a F'F-.-"!-'.'-IF-E
Good

Interesting
interesting

Gﬁnpd |

-
YT
( JUUU

M

hopeful

e

confident ﬁm:‘ confident

- _yery happy

confident :
r:-nrll!lf".:':_rll .CD n f-l d e nt

hopeful




IMPACT - CONFIDENCE

_—'
INSIGHTS

In the baseline, most Grade 9-12 students showed confidence in
making an informed career choice between 85% to 100%, whereas
after career exploration, in the endline, confidence levels ranged
from 76% to 94%, reflecting a more realistic self-assessment.

Baseline Endline

85%- 100% 16%- 94%

percentage range reflecting percentage range reflecting
confidence showed by Grade confidence showed by Grade
9-12 students towards making 9-12 students towards making
a career choice a career choice

"Mujhe mevre careeyr ke baare memjaanmr'\ mili auy
unko paane ka tarika bhi samajh aaya.“

Nidhi- Class 11th Student
KGRV, Safa Kheri




IMPACT - CAREER AWARENESS
__'*
INSIGHTS

We asked students to name careers across different categories and scored
their responses. The results show that:

Students are highly aware of traditional careers like police, teacher and
doctor and creative careers but have low awareness of modern fields like
IT, data science, digital marketing, Ul/UX, and animation, highlighting a
critical exposure gap.

® Baseline Endline

25
20
15
10

| l I .

0 .

0-10% 10-20% 20-30% 30-40% 40-50% 50-60% 60-70% 70-80% 80-90% 90-100%

Shift in students career awareness score from Baseline to Endline

4-8 Careers
7.5%

16-20 Careers
27.5%

8-12 Careers
22.5%

65%

Students can name

Careers

12-16 Careers
42.5%

No. of Careers students (Class 9-10)
can articulate



IMPACT - CAREER AWARENESS
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Careers mentioned by students

Palice flicai
Developer..,
Loan _
jefono O a C h Vietarinary _HUI'TH‘!H
Doctor News C p“...-...- el

Boxer

ot Ia Ct 0 Eni iﬂr::j;} O ffl & {

~Tour planner::

" Yog:
1o Cumth-Er INSUrance Machins Gu_lde
11 Deesigno
Teacher _ ' Bankeat
Auditor R | Anchor

HLUman

Top 3 Traditional
Careers mentioned:
Doctor

Police Officer

Govt officer

Top 3 Non - Traditional
Careers mentioned:
Tour Planner

Coach

Developer




IMPACT - STREAM SELECTION

__
INSIGHTS

6.1% more students have chosen a subject stream for

themselves
Baseline Endline
( et Py i e & ) et ke s & )
12.8% 6.7%_

33.3%

Caun]
7.7%

of 10th-graders could support their stream
choice with valid reason like their interests,

67 O/O strengths, and future career aspirations,
indicating they made informed decisions based
on personal goals and career opportunities.
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ENABLER: REFLECTIONTOOLS _

Students in class 9&10 filled Mind map and Stream
selection Worksheet respectively to reflect on their
learning

Stream selection
VWorksheet

o of students reported to recieve the
78% following help through these tools -

Career Awareness
Further Steps
Self- Awareness
Stream Selection

Students filled the
887 worksheets in their
° class




IMPACT - SKILL IDENTIFICATION
r———

Grade 11 Students were asked a question -

“TTERTS | I, ATIH Rl HIAA 82 &I 2 hiAd gH1”

In baseline, 16/17 students could identify their skills
while in Endline, 17/21 students could identify skills
that'll be useful for building a career.

76[]/0 students could also name at least 3

careers related to their skills

Teacher,

PIT: S I qre, oG, T | pulice

Hlﬁﬁmmma?lw W\ﬁaﬁﬁﬁm ,docter |Teacher Police Doctor
"Ips.

REY IR GERI P WY 3y R T, AGE DA, | Lower

EIGEIGEZSI army." |IPS Lower Rank Army

LAY DIRNA: GEI D 1Y 3=y R G-I, HGG DAL, | "PT. _ _ . _

m—ﬂ‘—_rm 71 © vt | Physical Trainer |IT Specialist Police

/AT DI T P 50 D1 4aey
a?lifm Eg@lﬁaiw 3y R2d T, Teg o], Teacher
CIGEIGEZS! Judge Teacher Judge

a PRI GIRT D 1Y 35 RIA FHI, HGE DI, | Doctors

QI Bl e /el eI BIRIeT: G8RI &l HFTER |1ps and
a:ﬂ E_:"J“fﬁr;'aiﬂﬂaﬂl_{afl:ll teachers | Doctor IPS Teacher

Single
EY HINC: ORI b 1Y 3= R &I, Hgg B, | doctor
ST B Hae /SR BIRe: GERI 1 ARG | police
a:IT ?ﬁiﬁﬂ?fﬂaﬁﬂmﬁfﬁaﬁﬁl teacher |Doctor Police Teacher

Glimpses of few
responses we received

Mujhe apni ruchi aur kaushalon ke baare mein
auyr clearity mili, jo pehle nahi thi

— Swati Grover, Class
KGRV




CAREER CHOICE

R
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The EL reflects that at the end of the program, 89% of
Class 11-12 students have made their choice, showing
a positive outcome.

No
11%

Yes
89%

When asked if the program supported them in making a choice

The program supported
students in several key areas:

940/0 Career awareness
Clarity about their career path

Boosting confidence and

motivation
of students received help Imp.rt.)vmg decision-making
from the CareerShala abilities

program in selecting their
career.

Enhancing self-awareness



CAREER PLAN :

_=-*

Career Actions taken by class 11-12 students

@ BL EL

76%

Studentsinclass 11 & 12
are taking actions in the
form of collecting
information, developing
<& . .
RS skills or academic
< preparations

What is a career plan? 23.8%

Students were asked their
awareness of the following 40.6%
components of a career

plan -

Course 3
College 11.9%
Entrance Exams

Skills

1
23.8%

no of components students are aware of

On avg 57% students can name a course, entrance exam and
skills, whereas only 30% could name colleges



CAREER PLAN

__*
Industry level Trend (Class 12)

Student Interest in Police & Defence and Education remained strong,
though slightly reduced by endline. While fewer students showed
interest in Healthcare, new emerging interests were seen in Beauty &
Wellness, Performing Arts, and Sports, indicating a diversification of
career aspirations.

Healthcare
Police and Defence
Education

IT ‘

Public service

Legal

Self employment

Beauty and Wellness
Baseline Banking finance
Fashion

Art & Design

Sports & Fitness

Media Journalism

Hospitality

Agriculture + Food processing
Performing Arts

Travel & Tourism

Not sure

Public service

Healthcare
Police and Defence
Education
IT
Legal .

WOOO0OO0OO0OO0OO0OO0OO0OO0OO0OO0O="0NMOM®N

Self employment

Beauty and Wellness
Endline Banking finance
Fashion

Art & Design

Sports & Fitness

Media Journalism

Hospitality

Agriculture + Food processing
Performing Arts

Travel & Tourism

O 000 ="T000="T00MODGNMDO
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ROLE MODEL INTERACTIONS .,

Here are few good examples of Role Models invited:

Monika (school Head)

Mohit Kumar (Air Force)

Ramesh Chandra malik (school principal),
4 Suresh Kumar (school Incharge)

“Mthe role model session bohot
Role Model pasand aaya. Unke safar se
Interactions Done seekhne ko mila ki mehnat aur

lagan se sab possible hai

— Simran, Class 12

. KGBV
Role model ne jo apne sapno ke
\'\\/e struggle K\\/a, usse mujhe bhi
himmat mili apne career par
dhyan dene ki Different Role Models
— Khushboo Tanwer, Class 1 Inferacting with

KGBV students




STUDENT CAREER SHOWCASES .

X
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Hospitality Art & Design .
5% 2.5% Performing Arts

7.5%

Logistics
2.5%

Public Services
7.5%

Police & Defence

Schools did 10%
Legal
showcase 2.5%

Beauty & Wellne
10%

Healthcare
15%

Textile . “
5% Agriculture

5%

IT & Software
2.5%

Career Manch ne mujhe naye
career options ke baare mein
sochne ka moka d'\ya.

Glimpses of Vidyaarthi

— Renuka Mehra, Class 12, Career Manch
KGRV




FACILITATOR EXPERIENCE

The Kal Ke Kirane program empowerea/ students with various skills and career
awareness, he/ping them c/eve/olp an ina/epem/emt Perslnecfive on their future. /nifia//y,
my cluesﬁon was—what ha/olbens after Iprovia/ing the crifical skills? Career
awareness filled this gap. ma/eing the Journey more meaningfu/.

My exluer/'ence was enriching, both persona//y and Iurofessiona//y. During Career
Manch and Role Model Inferactions, students’ curioshly hlgh/lghfed the Progmm's
signh(icance. This initiative gave them the olnluor%uni@ fo think /oeyona/ limitations,
recognize their lpo*enﬁa/, and break societal barriers. [t created a safe space where

%hey could come 7L09e7%er and envision their careers with confidence.

Manisha Dhiman
Careershala Progmm Facilitator

HIRIRRATAT" H ShIH hAT Teh URUIGRIh 1T IgT| o=l H
STHIIYTH TSI, & ThiRTR ehl ofehk STReeh Y 31R 31U+ Hidsd &
IR H THRAT & e+ 7| 39 G0 H A4 T fo gt Arfesi=
I g H F81 S¢alTd AT ST GohdT 6| I8 UgdT J<d| ohl Ivolddd

Ufasg cht 3Tk & S dTelt Teh 9= i &

Sumithra Devi
Careershala Progmm Facilitator
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The students have provided valuable feedback on how to improve the

CareerShala program. Their suggestions are grouped into the
following broad categories:

R g
*

More Career Videos & Digital Resources - Students suggested adding
career-related videos in the tabs and providing easy online access to
career information through an app or portal.

Regular Role Model Interactions — More frequent Role Model Samvaad
sessions with professionals from different fields to provide real-world
insights into career opportunities.

Interactive Career Exploration Activities — Students requested more
engaging activities like career quizzes, gaming-based learning, and
real-world exposure visits.

While this pilot was conducted in a short duration (Nov-Jan), some
diversity in career awareness and motivation towards taking actions
is a positive development. It also generated useful insights on
execution support for the team. We look forward to taking the
program even more strongly to larger number of students ahead.
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PROGRAM PROGRESS

_—_,. *

This program, in partnership with
Project Potential, will be focused on
empowering youth in Kishanganj
district, Bihar, by providing career
support and access to livelihood
opportunities, breaking the cycle of
intergenerational poverty. As a pilot to
understand the program's scope, we
organized a four-day bootcamp for
youth mobilizers graduating from the
Rural Youth India Leadership Program.

The pilot aimed to enhance their career awareness, support immediate
career decisions, and strengthen the mobilization team'’s counseling skills
through capacity building. A total of 22 participants attended the
bootcamp. The bootcamp focused on three key areas:

1.Career Awareness — Understanding youth aspirations, different career
types, the decision-making process, and exploring career options
across 21 industries.

2.5kills & Interests — Identifying personal skills and interests using tools like
the Kaushal Sheet and understanding their connection to career
choices.

3.Making Informed Choices — Using structured methods like the Career
Chunao Sheet and mind mapping to shortlist career options, plan
actionable steps, and receive feedback.

The bootcamp concluded with high energy and valuable insights to refine
our approach for the next phase of the project.



PARTICIPANT EXPERIENCE

PARTICIPANTS

GAINED KNOWLEDGE ON HOW TO MAKE GAREER CHOICE

1 000/0 Participants gained clarity on their next steps
in their career journey through this program.

Baseline Endline
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IMPACT - CAREER AWARENESS

REPORTED INCREASED CAREER AWARENESS

gaining more insights into career options
and opportunities through the program.

100%

Baseline Endline

21% 68%

Participants can Participants can
name name

Careers Careers

100%

Help received with:
Career Awareness
Further Steps

Self- Awareness
Stream Selection




IMPACT - SELF AWARENESS

REPORTED SKILL AWARENESS
100% identified their strengths and skills through

the program, enhancing their self-awareness.

Youth mobilizers were asked a question -

TS q HId, I Rl PRI §° =T 2 hiAA g 1”

Baseline Endline

O

No
20%
Yes

80%

Yes
100%

They were also asked to reflect and shared real-life
examples backing their skills:

A Youth mobilizer shared,

H U4 UArad | Teh oATgs AR fohdrm ad @i o 73
Uch ol oh d<g IdiaT AT o 3T chal 31U 3= el g
gl 377 Yeh 3ee AT gl




IMPACT - CAREER PLAN
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The career plan awareness increased notably from BL to EL, with 95%

of mobilizers being aware of 2.+ components of the career plan

L0 9%

Baseline Endline

5.3%

What is a career plan?

4

Students were asked their 36.8%

awareness of the following
components of a career

plan -
Course
College
Entrance Exams
Skills
3
31.6%

no of components students are aware of

On avg 81.5% participants can nhame a course, college and
skills, whereas only 47% could name entrance exams.



IMPACT - CAREER PLAN
il
INSIGHTS

Career Choice - Industry level Trend

Most YMs expressed interest in the development sector, while a few also
chose education, self-employment, fashion, and public services. No
responses were recorded for technical, creative, or emerging sectors.

Healthcare 0%
Police and Defence 0%
Education ‘ 23.1%
IT 0%
Development Sector ’ 100%
Performing arts 0%

7.7%
0%

Self employment

<

Beauty and Wellness

Banking finance 0%
Fashion ‘ 7.7%

Art & Design 0%

Sports & Fitness 0%

Media Journalism 0%

Hospitality 0%

Agriculture + Food processing 0%
Public services A 7.7%

Travel & Tourism 0%

Industry choice by Participants.

Second Career Choice

959%

Compared to 64% participants pre
workshop, 95% identified a
second career choice in case
their first choice doesn't work out




YOUTH MOBILIZER VOICES
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Y hIgIATAT H dgd Ho UG ol {0, [SI9d g 31U+ hikaR
ch! Ugd g5 | S9ch a1 H §H Ugcl UdT gl AT fch H# oRIT &Y
Yehdl g R 37cR hi4-Hl Wit 8, Ig Td §H Jgl IR & UTq|
84 370 HiRTR ehl Ga Tgar-T JiEr, 3T F R Hl o
Hendl § T8 Td 9 ¥gl R i@l 39 d o fIod e
fezar Tch | MR SR T &, T §H I oht gar oft Tepd € ok

Ruma - Youth Volunteer,
Project Potential
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Rohit - Youth Coordinator
PrOJ‘ecT Potential
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PROGRAM PROGRESS .

_’ —

This program, in collaboration with I-
Saksham, aims to empower young girls
in Bihar to develop career awareness
and make informed career decisions.
The initiative is designed to build the
capacities of Eduleaders of [-Saksham
to equip 'kishoris’ with the knowledge,
skills, and resources necessary to make
informed career choices in the districts
of Jamui and Begusarai.

Academic year 2024-25 in a glance

Dec Q Need Analysis visit

Interviews with Eduleaders, Kishoris, [-Saksham team and
local entrepreneurs conducted in Begusarai

Jan () Program & Training Design

Program outcomes & timeline laid
First part of training designed

Feb Q@ 3 Day career awareness workshop conducted in Jamui &
Begusarai

100 Eduleaders

April/ QQ Program Facilitator training - (tentatively)

M
2062/5 100 Eduleaders300+ Kishoris

LTy ! k ¢
& Ir . -
’



WORKSHOP OUTCOMES .,

__

Slightly Useful

INSIGHTS iy

71% of the participants ~ Some¥ha: Useful
found the workshop to be

‘very useful’ in gaining

more insights into career

options and opportunities

through the program.

Very Useful
7%

Key Learnings from the Workshop
Participants highlighted the following as their main takeaways:
e Understanding the difference between facts and opinions in career
decision-making.
e Gaining awareness about various career options and realizing that
career options are not limited to traditional paths.
e Learning about self-employment and its possibilities.
e Understanding the process of making career choices and the
importance of setting goals.

100%

of Participant
Eduleaders agreed that
similar career
workshops should be
held for other
Eduleaders.




LEARNING & WAY AHEAD

R
———
Participants plan to apply their learning in the following ways:
e Guiding adolescents (Kishoriyan) in their communities about
career options.
e Starting their own businesses based on their interests.
e Sharing knowledge with others in their circles.
e Using career selection techniques for making their own career
choices.

Key ideas for the future program training & implementation
based on participant suggestions and team observation:

e Regular Career Exposure — Participants want frequent career
sessions (monthly or quarterly) and revision sessions after
three months to reinforce learning.

e Simplified Career Content — Need for simpler career booklets,
a glossary of career names, and more focus on local career
opportunities relevant to their context.

e Interactive & Reflective Learning — More Q&A, small tests,
and reflection time within sessions to ensure deeper
understanding.

e Extended Support - Interest in online follow-ups, parental
engagement, and additional training to help them guide
others in their communities.

e Better Session Structure — Requests for fewer topics per
session, more time for discussions, and an option to revisit
key learnings over multiple days.
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NGO Partnership, Delhi




ABOUT PROGRAM .

The Careershala Bootcamp, held in February 2025
in partnership with Navjyoti India Foundation and
Vidya & Child, engaged around 120 students total
from Classes 9 and 11. The 6-day camp was based
on AEF's idea World + Self = Career, helping
students explore the world of careers and
understand themselves better. Class 9 students
focused on discovering different career paths, while
Class 11 students worked on connecting their
interests  and strengths  with real-world [g& ‘ .

opportunities to make informed career choices. 2
9TH GRADE OF NAVJYOTI

PROGRAM DETAILS

2 Organizations

6 Days Boot Camp

120 Students participated

96 Endline responses



DATAINSIGHTS

CAREER CHOICE CONFIDENGE

*
_ %

e 75.5% of students reported high confidence (rated 4 or 5) in making career
choices. In the baseline students described their feeling as good and bad
but in the endline students shared words like confident, scared and

confused etc.
1 - i Piffhed T8l | 1.00
2 - oivg BT
3 - A Pifthed |
4 - T T
5 - ORT pifthed |

CAREER EXPLORATION

e 50%+ students explored 5+
new careers during the 6-day
bootcamp.

e Students top career interest
Include Education, Beauty &
Wellness, Healthcare, Police &
Defense, and Fashion.

14.60
7.30
2710
50.00
10 20 50

30 40

50

43.80

40

30

20

10

O

1-3 3-5 5-7 8 or more

NET PROMOTER SCORE

e /2% rated the program 8 or
above on a 10-point
satisfaction scale

e« We have achieved a Net
Promoter Score (NPS) of 48%.
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